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MEMORANDUM FOR: Executive Director-Comptroller Y
SUBJECT : Report on Operation of Dining Room
REFERENCE : Memo dtd 6 Dec 66 for DD/S fr D/L, mubj:
Comparison of Dining Room Cost for FY 1966
and FY 1967

1. This memerandum with attachraents is for your information only.

4. 1am attaching a copy of a detailed revigw of the operation of the
Executive Dining Room. From this review it is cbvious that the facility
will not be able to operate on a self-sustaining basls and therefore it must
continue to be subsidized principally in the form of salery payments to dining
room employees. The usefulness of the dining room is well established
and the General Counsel has periodically reviewed the operation of it and
upholds the legal basis for the use of Agency funds 1a support of the continued
operation of this activity.

3. On 1 June 1966 the Office of Logistics took over the management
of the Executive Dining Room. The records of the Dining Room fund Indi¢ate
that from that date to the present it has eperated a: a net profit which would
approximate $2, 300 per annum. This net profit is arrtved at by a comparison
of total income less only the cost of food and a faw miscellaneous operatisg
sxpeases paid from the Fund. There ars, bowever, approximately $70, 000
per annum in other costs which are not directly charged against the Dining
Room operation. These consist of Dining Room employees’ salaries,
supervision and miscellaneous expenses pertinent wo the operation of the
Dining Room. Considering these costs ($70, 000) and the anticipated net
profit of about $2, 300, the overall annual net cost of the operation of the
Dining Room is approximately $67, 300,

4. The Office of Logiastics has separated out of the toral $67, 500
cost those items which pertain to the maintenance of the Director's Dining
Room. These are estimated at $28, 500 and if we wishad to make this
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theoretical division this would leave a balance of spproximately $39, 000

as the gubsidy necessary for maintaining the balarce of the Executive Dining
Room. It should be noted, however, that this is & theoreticsl division of

costs since we are referring to the same employees utilizing the same facilitles
along with incurred miscellaneous expenses for the Dining Room operation.

{ do not see that this division is necessary or proper but it is reported here

for information purposes,

3. In the attached study prepared by the Qffice of Logistics it is
suggested that certain price changes may bring additional revenue of
approximately $9,000.

6. From the above it ia apparent that we will never have sufficiert
revenue to permit the Dining Room operation to be self-sustaining; howevar,
I feel that the attached memoranda citing the approvals for the aperation
of the Dining Room together with a policy of charging a reasonable amaun:
for meals served justifies the continued eperation of the Bxecutive Dining
Room without any appreciable change in policy.

7. We shall continue to operate the Dining Room as economically
as possible and will be looking for any immevations which will tend to make
it more self-supporting.

bl [ ;lii

R, L. Bannerman
Deputy Director
for Support

Att: Ref Memo w/atts
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6 DEC 1966
MEMORANDUM FOR: Depuby Direelor for Supoort

SUBJECT ¢ Comparison of Diniag Room Costs
for FY 1966 and FY 1957

REFERENCES : (a) Memo dtd 14 Oct 66 ror DD/S fr D/L,
subjeett Operation of the Director's
and Exeeublve Diaing Rooms

{v) Memo atd 2% Jay 66 Tor Mr, Emmo H.
Knoche f£r AD/DCI, subject: Executive
Dining Room

1. This memorandus is for your informstion only and
amplifies reference (a) {(Attechment 1},

2, Anslyels of the coste incurred by the dining room
has been difficult because there are twe dindng rooms using
a common kitchen facility. Therefore, alloesbtions of cost
properly chargeable to the DXI Dining Room can only be esti-
mated. Reference (b) (Attachment 2) in citing the cost of
operating both dining rooms mentions only the lsbor costs of
eight persons and excludes the costs of supervision, maintensnce
and repair, overtime, and the many other normal business axpenses.

3. In the etiached analysis we have iacluded all costs
1dentifieble during FY 1966 irrespective of the fact that these
costs may heave beean charged tc other FAN accounts. On Atbtack-
ment 3 we have listed the tSotel cnste and net loss in operating
both dining rooms for the period of & July 1965 through 2 July
1966. Attechment k& compares en aversge 20-week period during
FY 1966 (5/13th of year) with the first 20 weeks of FY 1967
operation. You will note that the net loses for the £0-week
period in FY 1967 was $1,062.71 lese then the first 20 weeks
in FY 1966. Based on the above date, the projected loss for FY
1967 1s 2.6 x $26,120.16 or $67,912.k2.

L. Attachment 5 esbhimsbes the coct of cperating the DCI
Dining Room slone for a one year period. This cost is $28,510.
sSubtracting this cost from our projected loams for FY 1967 we

tengracns and
Bedi2iiBug
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SURJECT: Comparison of Idning Hoom Costs fer
FY 1966 and FY 1967

find the eastimated loss in operating the Executive Dining Room
to be $39,402.42. Tis loss cen e somewaat refuced by imple-
menting the increase in prices and other ltems recommended dy
reference (&),

5. As noted in paragrsph 5. of refersnce (a), we must

conclude that we will aever be able to opsrate the dining rooes
on a self-pustaining basis,

23 Ceores . Weloon

tleorge E. Meloon
Directar of logisties

5 Abte
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14 0CT 1966
MEMORANDUM FOR: Deputy Director for Support
3UBJECT t Oporatian of ths Director’s and Executive Dintng Rooms

1. Thm memorandum containg recommendations for your approval; such
recommendations are contained in paragraph 7.

Z. The subject dining rooms have 4 well~documented history dating back
to 1952. An excellent suminary of this history has been prepared by the Adiin~
istrative Officer, Office-of the Directer (Attachinert 1). Responsibility for the
aperation of the diniug rooms was txansferred from the Qifice of the Director to
the office of Loglatica on 1 June 1966 {(Awachment 2). Concomitant with this
transfer was the requirement to submit a repoxt of the operation, together with
recommendations, around 1 October 1966, This paper constitutes that raport.

3. Az a first step, the Qffice of Logistics contracted, on Z0 June 1966,
with | L for professional services relating to the manage=
ment and operation of the dining rooms. The contract covers & period of zix
monthsg at the rate of $200 per weok plus a llinited mileage allowance, It is
estimated that the annual salary cost for supervision prior to 20 June 1966 vas
approximately the same as tha Gourmet Treats, Inc., foe extended to a twelve~
month period. It 18 belleved that this action was justified a&, since jJuns, the
Gining room fund has experienced a three-month surplus which, if extended for
a year, would total $2,737.60,. Thia compares with the $794.79 surplus
realized for the preceding year, {.e., 5 July 1553 to 30 June 1966 (Attachraent
3). Addidonal improvements have been made in th2 operatian which result in
both savings and in Incxenscd convenience to members (Attachments 4 and 9).
As examples: all food stuffs are now purchased from wholesslers; dining
room houre have been lengthened; 8 greater varlety of menus 1s offered; linea
service costs have been reduced; an ice=making machine was installed; and
wacte has been curtalled through more clossly supervised food prepavation.

4. The present dining room memberahip {s 358 and it 13 not belicved
that additional members can be accommodated with the present staif of seven
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SUBJECT: Operation of the Director's and Executive Dining Rooms

dining room employeas. Current salaries for these seven staff employees total |
$46,828. An additional $5,867 is paid the bookkeeper for a total of $52, 695.

Of this, about $23,520 can be absorbed by tha Director's Dining Room leaving
$27, 175 which must be charged to the Executive Dining Room. Funds tranc-
ferred to the Office of Loglstics for operation of the dining rooms during Fiscal
Year 1967 include annual salaries, but do not includz any amount for overtime,
or for the repair and replacement of equipment. We estimate that this latter
cxpense will approximate $800 annually. Overtime pay for Saturday operation

of the Director's Dining Room is estimated at $1, 503 per year resulting in

fixed costs of $29, 475 which must be charged against the Executive Dining Room.,

5. It ia apparent that operation of the Executive Dining Room with the
current membership will never provide sufficient revenue to permit the activity
to be self-sustaining. An increase in prices to cover sll labor costs would be
vrohibitive. Therefore, subsidization, to some degree, must be continued.
The Agency can be reimbursed by the dining room fund to 8 limited extent, but
tie volume of such reimbursement will depend upen income from operations.
¥or example, additional yavenue can be cbtained by charging & la carte prices
for juices and beverages on the light, low-cal, and Chef's Special luncheons.
it is estimated that such additional revenue might approximate $1,000 annually.
Oining room employees presently provida coffee delivery service, in carafes,
to the Director, Deputy Director, and their immediate offices for ftve cents
per cup. This price barely covers the cost of coffee and supplies, Additicnal
annual revenue of approximately $1, 700 can be obtained by charging ten cents
per cup of coffee, which is, incidentally, the G3I price. After-hours, semi-
official, special functions, e.g., bon voyage and retirement parties, could
add to dining room incoma. It {8 cstimated that six parties, each with 50
attendees, will be scheduled each four weeks. Based on a $1.00 profit for
each attendee, an annual net income from parties of $4, 000 i8 estimated. In
addition, the imposition of a ten percent surcharge on all dining room bills
would result in new revenue of around $2, 600 annually, In summary,
sdditional sumual income of $9, 300 can be realized by charging a 1a carte
prices, increasing the cost of coffee, adding a ten percent surchargs to all
dining room bills, and scheduling the maximum number of parties. The
income realized would be used to reduce the $29, 475 subsidy required for the
operation of the Executive Dining Room. This acticn would result in a re~
duced annual subsidy of $20,175.

.
T T
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SUBJECT: Operation of the Director's and Executive Dining Rooms

6. In addition to the items summarized above, several procedursl changes
have been made in the operation of the dining rooms which will not result fa re-

duction in chaxges against the dining room fund but will result in overall savings
to the Agency. For example: y

Annual Savings
a. Agency vehicles are no longer used by dining
room employees for grocery shopping trips and
delivery of laundry. $ 550
b. Procurement of linens by the Office of Logistics
is not required since linen service arrangements pro-
vide all such items. 225
c¢. The kitchen 18 now cleaned by dining room em=
ployees instead of GSA perscmnal. 1,200
Total $1,975

7. It i3 recommended that you approve the following actions to become
effective 1 November 1966t

e. Increase the price of coffee to ten cents pexr cup.
b. Charge a la carte price for:
(1) Beverages on the light luncheon.
(2) Juices and beverages on the Chef's Spectial and lowe-cal
iuncheans. ‘ |
¢. Add ten percent surcharge to sll dining room bills,

d. Encourage employees to use the Executive Dining Room for
semi-official speclial partes.

3
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SUBJECT: Operaticn of the Director’s and Executive Dining Rooms

¢, Charge the sponsoring office or group for overthme costs incurred
for official functions or special partias given during other than normsl

duty hours.
f. Notify ecach member of these changes prior to 1 November 1966
(Attachinent 6).
d: Georgo E. Welood
S1eno orge B. Meloon
Director of Logistics
6 Atts

The recominendations cozitained in paragraph 7 are approved.

R. L. Dannermaa .l Date
Deputy Director . =
for Support

Distribution:
Orig, - OL/LSD via Q/J..
2 - DD/S Lo
- OL/LSD Official

(r ‘~r>,.
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MEMORANDUM FOR: Bbir. Zano H. Knocks !

SUBJECT: | : Executive Dintng Room B

In reference to your reguest enhout the caats, operations, and bacrpround
of the Executive Dining Reom:

The Directer's Dining Room was first established in 1952 ts provide the

DCI, DDCI and senior Agency officizls a dining room which is physically se-
- cure and serviced by clearsd personnsl. whers official functions of opcrutional

or representational natusze can be held. The legal basiz for the ueas of Agency
{ unds for the estzblishment and continued maintensance of this facility bas been
subjected to periodic review by the Office of the Geseral Counsel. In i. memmoe= |
undum te tha General Counsel and Comptrollar from the Exccutive Asslstant
dat uary 1959, the Director's pomln onkas estadlishment of the dining
'rm was dur!y stated:

“Since the Dirsctor deteymined that the establishment of
ng facilities was basically to fulfill & necessary official
ction, I feel that these overbesd expenses, i.6., spoilage
diM, free maeals to kitchan personael, salaries of this
rsonnel, laundry costs, and the cost of heat and light con-
-ﬂm: a roasomable charge which should be berns by the

_about the same price, il;nu sliy
in the Kxecutive Dining Rpe

S:% P E P T SRR 4 - 3 i
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to be i the building during the lanch f ovr. and i would aot Ye approtriate

nor poasible to have them dine in the &I caleteria. In addition, the e are mary
gunsitive conferemces and iureau of the Budget sesaions where Ageacy and otk »
. 8. Government officials who camnot lvave the bullding because of timne factar)
can be served luncheon in the Executive Dining Reoem. Within the present frar e«
work of the operation, the dining roonm s capabdle of bandling almost sny type

of catered function or special evant fron serving coffes to & fullecourss dimner
at littls more than a moment's notice.

¥
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ITKXECUTIVE DINING ROOM
Estimated Profit a.nﬁ Loss Statement

Period Ending 20 January 1966

ASSETS:
Cash on Hand . . $ 404.92
Cash in Bank \ P z214.88
Accounts Receivable S e 2,691, 66
Inventory (Estimated) : : . 600.00
: : - $3,911.46
I}IABILITES:

Accounts Payable
Membership (333 @ $10. )
" Surplus

o
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Executive Dining Room Fund
Statement of Profit and loss
b July 1965 - 2 July 1966

£

INCOME:
Meals Served $23,847.65
Coffee Income 1,827.60
Special Parties 2,246.12
Miscellaneous 18.50
TOTAL INCOME

COST OF SALES:

Beginning Inventory $ - em
Purchases:
Meat and Fish 11,787.01
Other Food 11,733.15
Liquor 651.1k
Less Ending Inventory (== o)

TOTAL COST CF SALES

GROSS PROFIT

Saleries - Regular $51,866.91
Salaries - Overtime 3,311.20
Supervision of Dining Room 11,629.75
Other Expenses:
Laundry 1,505.46
Flowers - 246,54
Labor (G.S.I.) 1,176.60
Repairs & Maintenance Cost Not Available
Supplies & Equipment 2,497.55
Kitchen Cleaning (G.S.A.) 1,200.00
Linens ' 4L58.40
Agency Vehicles 549.90

(Used for Shopping) -
Total Other Expenses

NET 1LOSS

" S~ . Approved PwPRelease 2003/QEf RiaRoP84-0078R001200040004-3

$27,939.87

24,171.30
$ 3,768.57

T4, b2, 31 .
($70,673.74)
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INCOME:

Meals Served
Coffee, Income
Specisal Parties
Miscellaneous
TCOTAL INCOME

COST OF SALES:

Beginning Inventory
Purchases:
Meat and Fish
Other Foods
Liquor
less Ending Inventory
TOTAL COST (F SALES

GROSS PROFIT

Salaries - Regular
Salaries - Overtime

Supervision of Dining Room
Salary
Uther Expenses:
Laundry
Flowers

Labor (G.S8.I.)
Repair & Maintenance
-Supplies & Equipment

Kitchen Cleaning (G.S.A.)

Linens

Agency Vehicles
(Used for Shopping)
Total Other Expenses

NET LOSS

Average Menbership Per Period

Projected Ioss for 52 Weeks

(1)

|

Plus 25% of AO/DCI

Provides Linens

V1w o

ki FY 1966

$ 9,172.15

T702.90

 863.85

il O
$10,746.00

R

4,533.45
h,512.75
250.&5

9,296.65
$ 1,449.35

$19,948.81.

1,273.53
' L, u73 10 (1)

Cost Not Available
960.60
L61.54
176.30
211.54

28,631.72

($27,182.37)

330

5/13ths of 75% of Dining Room Supervisor s Time
Recently Added New Employee to Improve Service

)
) Included in Overtime Above
) Food Now Delivered without Additional Cost

KEE

FY 1967

$ 9,940.75
817.20
1,584,85

$20,267.30
1,106.69
L, 500 60
428.80

738.61
hkh.96
Lo, 2k
115.94
1,241.35

- wn

360

fros astomatie
5 and

< \MMA%P&F&& w%&%zo@snﬂielé&@&@ﬁmmmm of FY 1967

$12,354.80

101082-QZ

$ 2,272.73

(2)

(&)
(5)

28,392.89

($26,120.16)

$67,912.42

Approved For Release 2003/04/29 : CIA- R[T84 GWBOROOII 200040004-3

CEORET




STAT Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040004-3

Approved For Release 2003/04/29 : CIA-RDP84-00780R001200040004-3



L Approved Pe¥Release 2003/8EG@E{|§DP84-00735R001200040004-3

%
ESTIMATED Cost to Operate ICI Dining Room for One Year

=

"1, Assume price charged equals cost of food only.

2, BSalaries - 3 1/3 Persons $25, 324 .00
- Salaries - Overtime 1,664.00
Other Expenses: » .
Laundry ’ 520.00
Flowers 50.00
Labor (G.S.A.) ) 100.00
Supplies & Equipment 752.00
Kitchen Cleaning -
Linens ———
Agency Vehicles -———
Maintenance & Repairs ' 100.00

%28!510.00

_ , I
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